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SHERMAN COUNTY SCHOOL DISTRICT 

REGULAR SCHOOL BOARD MEETING MINUTES 

April 11, 2016 

 

The Board of Directors of Sherman County School District met in the Sherman County 
Public/School Library Meeting Room in Moro, Oregon on April 11, 2016.  The following were 
present: Chair, Bill Martin; Vice Chair, Angie Thompson; Directors: Kyle Blagg, Jim Macnab, Merrie 
von Borstel; Superintendent, Wes Owens; Principal, Bill Blevins; TOSA, Cindie King; Business 
Manager, Kim McKinney;  Staff Members: Gerald Casper, Dezi Remington, Barb Weedman, 
Samantha Smith;  Students: Katey Blevins, Caleb Fritts, Emily Hill, Adeline Witherspoon, Sariah 
Witherspoon;  Visitors: Stephen Fritts, Tamar Fritts, Cassie Hill, Gillean Witherspoon, Emma 
Witherspoon, Jimmy Johnson, Deena Johnson, Luis Ambriz, Janet Pinkerton, Mike Marino, Mike 
Carter, Scott Jackson, Todd Turner, Alicia Reiten, Kirbey Wilson, Amber DeGrange, Nany Simpson, 
and Johnathan Rolfe. 

SUMMARY OF ACTIONS TAKEN 
 

Motion by Director Blagg with second from Director, von Borstel to approve the agenda for this 
April 11, 2016 meeting as amended. Vote: 5 in Favor (Blagg, Macnab, Martin, Thompson, von 
Borstel) Action:  The motion carried unanimously. 

 
Motion by Director, Macnab with second from Director, Blagg to adopt the consent agenda as 
modified.   Vote: 5 in Favor (Blagg, Macnab, Martin, Thompson, von Borstel) Action:  The motion 
carried unanimously. 
 
 Motion by Director, Macnab with second from Director, von Borstel to appoint Angie Thompson, 
Kyle Blagg and Wes Owens to a sub-committee to explore preschool options.   Vote: 5 in Favor 
(Blagg, Macnab, Martin, Thompson, von Borstel) Action:  The motion carried unanimously. 

 

 
CALL TO ORDER 

Chair, Martin opened the meeting with the Pledge of Allegiance to the American Flag at 6:02 p.m.  
 

Executive Session 
The board went into Executive Session at 6:04 p.m. pursuant to ORS 192.660(2)(i) for the  
purpose of evaluating the superintendent.  The board returned to open session at 7:01 p.m. 

 
Approve Board Meeting Agenda  

Board Members were given an opportunity to make changes to the Agenda for this April 11, 2016 
meeting. The following changes were made: 

 Remove 6.0 Tour of Elementary  

 Move Business Consent Agenda Item 7.1.5  Classified Employees Intent to Continue 
Employment for 2016-17 to Personnel  Consent Agenda Item 7.2.2 

 
Motion by Director Blagg with second from Director, von Borstel to approve the agenda for this 
April 11, 2016 meeting as amended. Vote: 5 in Favor (Blagg, Macnab, Martin, Thompson, von 
Borstel) Action:  The motion carried unanimously. 

Unofficial Minutes 

3.1.2 
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COMMENTS FROM VISITORS 

Nancy Simpson signed up to speak related to the Preschool Integration.  The Board decided to 
hear her comments at that agenda item time. 

PRESENTATIONS/RECOGNITIONS 
Recognition of Students, Staff and Community 

We are extremely fortunate to have gracious staff and community members who support our 
school and students.  While it is possible that we may periodically miss an opportunity to thank 
someone, we sincerely appreciate the commitment of all of our supporters.  We would like to 
recognize the following people for their devotion to our schools, students, staff and community.   
 

 Congratulations to Valeria Ambriz, Katey Blevins, Caleb Fritts, Emily Hill and  Adeline 
Witherspoon who received Student of the Quarter Awards.  

 Thank you to the community members who attended and participated in the ribbon cutting 
and dedication ceremony in honor of the James Weir Agricultural Science and Technology 
Center.  

 Sherman County Athletic Foundation, community members, parents and student volunteers 
for assisting with the Sherman Track Invitational Meets. We truly could not put on these 
meets without their support.  

 A special thank you to Chris Moore, Ethan Moore, Dan Funkhouser, John Simantel, Kim 
McKinney, and Ken Melzer for organizing, running, and operating the new timing equipment 
that was generously purchased by the Athletic Foundation and used at the Sherman Track 
Invitational Track Meets.  

 Mark Mobley for announcing at the Sherman Invitational Track Meets.  

 Thank you Amber DeGrange and Sherman County for providing student workers over the 
break to assist with district maintenance projects.  

 Jared Collins for his continued work with the FFA program and taking students to the state 
convention. 

 Spring Sport coaches for their efforts organizing the Jog-a-Thon fundraiser. 

 MCMC for sponsoring the Hospital Land field trip for our first graders.  

 Jeremy Lanthorn, Nancy Simpson, Carrie and Mike Somnis, Susan Smith and Kelsey Wilson for 
chaperoning the first grade field trip. 

 City of Grass Valley for coordinating an Easter Coloring Contest for our elementary students.  

 Eastern Oregon University for hosting the fifth grade Oregon Promise field trip and Betsy 
Casper for chaperoning.  

 Cindie King for coordinating Read n’ Rec night for the sixth grade class. 

 Deanna Christiansen for putting on a successful Book Fair.  

 Deanna Christiansen for the food station at conferences and Cadence Smith for running it. 

 Shannon Hansen and Cindie King for running the activity station at conferences. 
 

We truly appreciate the amazing support we receive from so many thoughtful people.  Thank you 
to everyone in our great community and school district for your continued support! When you 
have time please visit our Sherman County School District Web Page for the monthly appreciation 
comments. 
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Students of the Quarter 
Students Valeria Ambriz, Katey Blevins, Caleb Fritts, Emily Hill and Adeline Witherspoon were 
recognized as Students of the Quarter and were each given a plaque.  
 

Sherman Jr/Sr High School Student Body Report 
Bill Blevins reported on upcoming student body activities that included the Mr. Husky pageant 
and student body elections. 
 

ADOPTION OF CONSENT AGENDA 
Business 

 Approved Minutes from the Regular Board Meeting, March 14, 2016 as presented. 
 Approved Bill Listing, Financial Statement as presented. 
 Approved FFA Leadership Camp to Suttle Lake – April 20-22, 2016. 
 Adopted District Library/Media Centers Policy – IIBD 

 
Personnel 

 Approved Dan Funkhouser, Volunteer Junior High Track Coach. 
 Approved Classified Employees Intent to Continue Employment for 2016-17 School Year 

as presented. 
 

Motion by Director, Macnab with second from Director, Blagg to adopt the consent agenda as 
modified.   Vote: 5 in Favor (Blagg, Macnab, Martin, Thompson, von Borstel) Action:  The motion 
carried unanimously. 

REPORTS AND PRESENTATIONS 
Superintendent Report  

Superintendent Owens gave his superintendent report that included the following topics: Current 
district enrollment, continued educational programming discussions, the continuous 
improvement plan, an April 6th County Court meeting, budget development, ODE 
communications related to funding, a recap of the recent James Weir Agricultural Science and 
Technology Center dedication, innovation initiatives related to the potential kindergarten 
partnership, a North Central ESD superintendent meeting he attended on April 5th, and a tour of 
the pk-12 Comprehensive Facility that took place on April 6th.  He also reported on the following 
other topics including an upcoming field trip of the new facility for the 4th grade class that is 
scheduled for April 14, an upcoming April 20th County Court Presentation, an insurance update 
for the Sherman Elementary Fire System, district safety conversations and reunification plan, 
OSAA budget committee meeting that he will attend on April 25th, a smoke stack demolition 
quote and a construction meeting update.      
 

Administrative Report for Jr./Sr. High School 
Principal Blevins gave his administrative report for the Jr./Sr. High School. His report included 
Prom, a STEM class field trip to Insitsu, the upcoming FFA banquet, an honor roll ice cream party, 
SAT testing, Smarter Balanced Tests, Career Day that took place at Dufur High School on April 6th, 
litter patrol opportunities and a student wellness survey.   
  

Athletic Director Report 
Mr. Blevins reported on schedules and locations for all of the spring sports district meets and 
playoffs, next year’s Big Sky Conference Basketball Tournament that will take place at Madras 
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High School on February 17-18, 2017, middle level athletic schedules, football, and an OSAA 
collective model for schools who combine for individual sports.  
 

Administrative Report for Sherman Elementary 
Dean of Students, Cindie King gave her report for Sherman Elementary School. She touched on 
elementary enrollment, continued evaluation of new math adoptions, Smarter Balanced 
assessments, St. Patrick’s Day activities, track practice, a First Grade field  trip to “Hospital Land”, 
the Soil & Water Conservation District’s monthly lesson, the City of Grass Valley’s sponsored 
Easter coloring contest, Spring Break, a Fifth grade field trip to Eastern Oregon College, third 
quarter award assemblies, third quarter Read n’ Rec Night for the sixth graders, a book fair, 
parent/teacher conferences, parent teacher conferences, and a kick-off assemblies for Hoop for 
Hearts and Jump for Heart. 
 

Construction Project Manager Report 
Owner Representative, Mike Marino gave a construction project update. Architect Todd Turner 
gave an update related to the progress on Option 5.  He noted that the “knuckle of the building” 
where the library, old school and new school come together is very difficult to design.  
Construction Superintendent, Mike Carter added that the project schedule is looking good.  He 
noted that the roof structure will be complete by early May.  Next week, he will be scheduling the 
plumbing, electrical, and duct work.  Mr. Carter offered tours of the construction site. 
Superintendent Owens encouraged anyone who is interested in a tour to contact him. There is an 
upcoming field trip to the construction site being planned for 4th graders.   
 

 UNFINISHED BUSINESS 
Sherman Preschool Integration Continued Discussion/Kindergarten Partnership and Innovation 
Superintendent Owens stated that the district is excited about the potential integration of 
preschool into the new facility.  He said that members of 4 Rivers Hub are looking at the 
integration of preschool into our school as a model. He noted that the decision to bring preschool 
to the new facility will be made by the preschools. He acknowledged that consolidation and 
change is difficult and stated he hopes that the two preschools will consider coming together as 
one entity. He informed the board that talks between the two preschools have slowed, and while 
both preschools are welcome, the board may be asked what they think if only one preschool 
decides to come. He then invited Nancy Simpson to speak.  
 
Nancy Simpson introduced herself as a member of the Sherman Preschool board and 
acknowledged that mergers are hard.  She said that Sherman Preschool is extremely excited 
about being a part of the school system; the Sherman Preschool board members think it is an 
innovative idea and they love the facility and the benefits it brings.  She stated that North 
Sherman Preschool and Sherman Preschool have met four times.  When the boards first came 
together they both decided that it is in the best interest of all the kids in Sherman County to 
become one preschool.  They got down to job descriptions, merge agreement and contracts and 
they came very close to a merger, but there are four “show stoppers” that are preventing them 
from merging at this time. First, there is an optional QRIS rating for preschools that receive 
federal funding that is a lot of work to obtain. Sherman Preschool did not apply for the rating 
because they were expecting to move and plan to apply after they move, but North Sherman 
Preschool did apply for the rating and two months ago received a five star rating - the highest 
possible rating. If North Sherman Preschool moves their facility, they would lose their rating and 
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Ms. Simpson believes they are not willing to walk away from the work they did to obtain it.  The 
second item is a staffing issue. She stated that Head Start is moving to a six hour preschool 
program and with that Sherman Preschool is looking at a full day program with some preschool, a 
rest period followed by less structured activities. She added that they thought this might work 
well for kids with longer bus rides. North Sherman Preschool has indicated that they want to stay 
with their current half day preschool.  The third issue is that each preschool would like to keep 
their own program and they were not able to agree on a program or a structure.  She stated that 
she believes it is a firm decision that the preschools have decided not to merge.  Ms. Simpson 
added that financially it would be difficult for the preschools to merge and offer a full day 
program because funding from the county will remain the same as they receive now for their half 
day program and she noted that the rent may be more than what they now pay. She also said 
that they would like to attract good teachers that stay and would like to offer benefits and an 
education stipend. They are trying to be innovated and hope to receive grant money and more 
fundraising.    
 
Ms. Simpson acknowledged that a lack of an agreement on the preschools’ part does not 
necessitate a crisis on that of the school board, but since they need to get a budget to the county 
and because open enrollment will take place in nine days, they need to know what to tell 
parents.  She acknowledged that the board would need to hear from the other preschool and 
asked Superintendent Owens if he was aware of their intentions.  Superintendent Owens stated 
that this is all new information that he just learned this afternoon around 3:00 p.m. and the only 
question he was asked by North Sherman Preschool was if they could still come if they didn’t 
merge with Sherman Preschool and there were two separate preschools. Ms. Simpson asked if 
the School Board would consider leasing to one preschool vs. a merged preschool and she asked 
how it would be handled if both preschools wanted to lease the space - reiterating that Sherman 
Preschool would like to have a six hour program.   
 
Amber DeGrange apologized to Superintendent Owens for the last minute information stating 
that last Friday was the first she had heard that things were not working out and just today at 
11:40 a.m. she found out that it was official that North Sherman Preschool couldn’t support the 
model. She thanked Superintendent Owens and stated that they appreciate the school district’s 
commitment to kids.    
 
It was pointed out that there was no one in the audience representing North Sherman Preschool.  
Superintendent Owens reiterated that he had a late afternoon conversation with North Sherman 
Preschool and they asked if the district would consider two separate preschools. He stated that it 
would be difficult for the school district to enter into an agreement with that type of dynamic.  
Chair Martin agreed with Superintendent Owens and also expressed his disappointment. 
Superintendent Owens cautioned the board not to rush into a decision without careful thought. 
Vice Chair Thompson suggested the board form a sub-committee of the board to work with the 
two preschool boards.  Chair Martin agreed with Superintendent Owens and recommended that 
the board do it right and not rush into anything just to try to make something work that may not 
be what is best in the long run.   
 
Superintendent Owens asked if one preschool is running a 6 hour program, is it even possible for 
the two preschools to share the space. Ms. Simpson said that anything is possible. There could be 
a 3 ½ hour morning session that could be run by one preschool and another 3 ½ hour afternoon 
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session that could be run by the other preschool, but then they lose the six hour model. She 
reiterated that the Head Start program is going to six hours and that the Governor is pushing for 
six hour preschool to help prepare kids for kindergarten.  She said it is possible that this year they 
could run the 3 ½ hour programs, but then if preschools become required to run six hours next 
year, which it looks like it might be, then it will be difficult to decide who stays. She stated that 
she wishes the other preschool had attended the meeting so the board could hear what their 
concerns are.   
 
It was determined that the urgency is an April 21st parent enrollment meeting. Parents will want 
to know where their children will be attending preschool. Vice Chair Thompson further explained 
that Sherman Preschool contracts with Umatilla-Morrow and North Sherman Preschool contract 
with NCESD.  Both ESDs have a certain number of Head Start slots that are allocated, but the 
preschools will lose the slots if they don’t have enrollment. Vice Chair Thompson cautioned that if 
a decision isn’t made soon we could potentially have kids who will not be able to attend. Vice 
Chair Thompson said that she has met with both Head Start representatives and they have 
already worked together in an established partnership and they have said that the most 
important thing is to provide an education to the kids in Sherman County.  Amber DeGrange 
explained the difference between a home based preschool model and a center based preschool 
model. She also noted that Sherman Preschool is expecting five Head Start kids next year.  It was 
reiterated that they need to know very soon where they will be so they can tell parents, create a 
budget, and plan for teachers.  Board members discussed a subcommittee that could get more 
information, work through any issues and come back to the Board with a recommendation. 
Superintendent Owens added that once a decision is made then the Board will need to approve a 
preschool lease agreement.  Preschool playground equipment was then discussed.  
 
Motion by Director, Macnab with second from Director, von Borstel to appoint Angie Thompson, 
Kyle Blagg and Wes Owens to a sub-committee to explore preschool options.   Vote: 5 in Favor 
(Blagg, Macnab, Martin, Thompson, von Borstel) Action:  The motion carried unanimously. 
 

 Redevelopment of Grass Valley Facility 
Superintendent Owens reported that he has been working with different entities related to what 
should be done with the Grass Valley Facility.  The Governor’s office offers community solutions 
and has put him in touch with Brian Meece, a real estate broker who is familiar with this area.  
Mr. Meece recommended an appraisal that will cost around $5,000 to $6,000.  This may be a 
decision at the next board meeting. Other conversations he has had with County Commissioners 
include possible use as a fire hall/community center.  Superintendent Owens pointed out that the 
county has given South Sherman Fire funds to buy property and build a fire facility. It is possible 
that they may want to use the school property.  Other ideas include use by the City of Grass 
Valley, a police satellite office, an office for a mental health employee, or it could be used as the 
eastside training facility for the Department of Public Safety, the race track, a food bank, a 
business incubator or a community center.  

 
Little League/Playground Development 

Superintendent Owens said that the district is trying to take full advantage of playground space 
for K-6.  The Sherman County Athletic Foundation has gotten involved to support the district.  He 
noted that the project that was previously being planned for the fairgrounds may shift to the 
school location.  He clarified that there will be an additional play area that will also be a dual 
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purpose little league field. The water source is still being worked out. He noted that the Lion’s 
Heritage and the Athletic Foundation are discussing some type of fencing so the students can play 
safe during school hours.   
 

Sherman County Sheriff’s Office Continued Discussion 
Deputy Hulke was in attendance, but had to go on a call.  Superintendent Owens presented the 
results from a confidential survey that was given to the district’s confidential and certified staff.  
He noted that the staff is overwhelmingly in favor of looking at all options for keeping students 
and staff safe. The board discussed how and who should be informed about the plan. It was 
decided that Superintendent Owens will visit with the safety committee about how to 
communicate the plan to the public and he will report back.    
 

NEW BUSINESS 
Oregon Rising 

Superintendent Owens reported that Oregon Rising is a new statewide initiative that is made up 
of a collaboration of COSA, OEA and OSBA.  
 

ESD Discussion 
Chair Martin reminded the board that the administration had expressed concerns and 
recommended a change related to ESD services and the board elected to stay with the ESD.  He 
said that if the board is going to stay with the ESD, then the ESD needs to improve their services 
for our students. He said if the other board members disagree, then he won’t push to do 
anything, but he thinks the administration spent a lot of time on it and wants to do what is best 
for our kids. Gerald Casper was asked how the internet speed is doing. Mr. Casper said it is a little 
better and explained that the service to the school is being enhanced during school hours.  
Superintendent Owens wanted to make it clear that he discussed this with the county court and 
does not want the school to be responsible for slower internet being delivered to county 
constituents during school hours.  Chair Martin pointed out that the district is paying for tech 
support and professional development and the board needs to justify why the district is paying 
for these services twice.  It was clarified that the County will bring the fiber by the school no 
matter what decisions are made by the school.  Superintendent Owens stated that there are 
other entities bidding for internet access.  Director Macnab said that he doesn’t believe there are 
other vendors that can provide internet.  Superintendent Owens explained that there is a public 
process that is used to acquire internet access and bids.  Chair Martin again asked what are we 
going to do to improve the services from the ESD.  Superintendent Owens stated that he has 
gone over to Condon to meet with them.  Chair Martin said that we need to convey to them that 
we want the menu option.  Various ideas for communicating this with the ESD were discussed. 
Superintendent Owens reminded the board that this is not about fiber and technology; it’s about 
services for kids.  It’s about so many other things than fiber, fiber became part of the discussion 
and politics got in the way of what is best from kids.  It was suggested that a good first step would 
be to invite the ESD to a board meeting.   

 
BBT Update/Presentation 

Superintendent Owens invited the board to ask Architect Todd Turner any questions they may 
have.  Vice Chair, Thompson stated that she requested this agenda item because she was 
frustrated last month when BBT wasn’t there to make clear the reasons why there wasn’t more 



 

8 | P a g e  
 

savings with the design change to Option 5.  She said the process took a long time and she was 
disappointed with the savings and would like a greater understanding of the rational for that.  
 
Mr. Turner said that the whole process was time-consuming.  He said that the savings were really 
only about not renovating two classrooms. He reasoned that the money that was going to be 
used to create the new entry for the Jr./Sr. High School was instead used to create the secure 
Elementary entry at the current library. Chair Martin stated that he is frustrated because the 
library entry already exists and he is struggling with the cost to modify it.  Mike Carter briefly 
discussed the cost of adding doors and firewalls.   ADA compliance issues were also addressed.   
Superintendent Owens reiterated that the district thought we were going to save a significant 
amount of money.  Discussions continued about extra footings, firewalls costs, the difficulty of 
connecting the three buildings and rebuilding a big portion of roof structure.  Director Blagg said 
that while the new design didn’t’ save the money as expected, the district will have a better 
product in the end that will function better for our district.  It was clarified that Todd Turner is the 
principal in charge and Dan Pile is the project architect.   
   

Staffing Recommendation 2016-17 
Superintendent Owens read an audit that was prepared at his request by North Central ESD 
related to staffing and numbers for the district’s Special Education program.  The audit showed 
that the district is overstaffed with both classified and certified staff.  In addition, the district is 
not utilizing online technology to its fullest capabilities. Superintendent Owens recommended 
transitioning to the same model used by the other schools in the region. That model is for the 
ESD to employ certified staff and the district to employ the classified staff. He has communicated 
this idea with staff members that this may affect.  Superintendent Owens stated that he will 
provide more information as soon as it is available. 
 

COMMENTS FROM VISITORS 
Johnathan Rolfe inquired about the property we own. 
 

FUTURE AGENDA ITEMS, CLOSING COMMENTS, AND UPCOMING EVENTS  
• Safety committee meeting 
• North Central ESD - Robert Waltenburg 
• Preschool  
• GV facility/decision on appraisal 
• Smokestack removal 
• Sherman County Athletic Foundation 

 
NEXT MEETING 

The next Regular School Board Meeting is scheduled for May 9, 2016 at 7:00 p.m. 
 

ADJOURNMENT 
There being no further business, Chair Martin declared the meeting adjourned at 9:57 p.m. 
 
__________________________________  ________________________________ 
Chair, Bill Martin     Board Secretary, Jeanie Pehlke 


